Key Practices and Focus Strategy
	Focus Strategy (example: Student Beliefs)

	Top 3 Key Practices
	Example Activity
	Information & Skills Needed
	Processes Needed

	(example: Ensure that professional development is directly related to the identified instructional practices chosen for improvement)
	(example: All schools have professional learning communities that focus on the identified instructional practices)
	(example: resources and information on the identified instructional practice; guidelines for effective professional learning communities)
	[bookmark: _GoBack](example: district PD activity calendar for school and district based PLCs)

	
	
	
	

	
	
	
	

	
	
	
	



